
Partnership Risk Communication Plan 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Partnership Risk Communication Plan 

Dear [Recipient Name], 

As we move forward in our partnership, it is essential to establish an effective risk 

communication plan to address any potential challenges we may encounter. 

1. Objectives 

• Identify potential risks associated with our partnership. 

• Develop timely communication strategies to inform stakeholders. 

• Establish a feedback loop for continuous improvement. 

2. Risk Identification 

We will conduct regular assessments to identify risks such as: 

• Operational Risks 

• Financial Risks 

• Reputational Risks 

3. Communication Strategy 

The communication strategy will include: 

• Regular updates via email or newsletters. 

• Scheduled risk assessment meetings. 

• Emergency communication protocols. 

4. Roles and Responsibilities 

Clearly defined roles will ensure effective communication: 

• [Your Name] - Lead Communicator 

• [Partner Name] - Risk Assessment Coordinator 

• [Additional Roles] - [Responsibilities] 



5. Evaluation 

We will evaluate the effectiveness of our communication plan every [Insert Time Frame], 

making necessary adjustments based on feedback. 

We look forward to collaborating on this important initiative and ensuring the success of our 

partnership. Please feel free to reach out if you have any questions or suggestions. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


