
Partnership Risk Assessment Guidelines 

Date: [Insert Date] 

To: [Partner's Name] 

From: [Your Name] 

Subject: Partnership Risk Assessment Guidelines 

Dear [Partner's Name], 

We are committed to fostering a successful partnership between our organizations. As part of our 

ongoing efforts to ensure the safety and efficiency of our collaboration, we have developed the 

following risk assessment guidelines: 

1. Identify Potential Risks 

• Operational Risks 

• Financial Risks 

• Reputational Risks 

• Compliance Risks 

2. Assess Risks 

For each identified risk, please evaluate the likelihood of occurrence and the potential impact on 

our partnership. 

3. Mitigation Strategies 

Develop strategies to mitigate each risk, including contingency plans and resource allocations. 

4. Monitor and Review 

Regularly review the partnership's performance against the risks identified and adapt strategies as 

necessary. 

Thank you for your attention to this important matter. We look forward to your feedback on 

these guidelines. 

Best regards, 



[Your Name] 

[Your Position] 

[Your Organization] 

[Your Contact Information] 


