
Partnership Outcome Planning 

Date: [Insert Date] 

To: [Partner's Name] 

From: [Your Name] 

Subject: Partnership Outcome Planning 

Dear [Partner's Name], 

We are excited to move forward with our partnership and would like to outline our planned 

outcomes as we progress together. This planning will help us ensure alignment and effectiveness 

in our collaboration. 

Purpose of the Partnership 

[Brief description of the partnership's purpose] 

Desired Outcomes 

• [Outcome 1] 

• [Outcome 2] 

• [Outcome 3] 

Actions and Responsibilities 

To achieve these outcomes, we propose the following actions and responsibilities: 

• [Action 1: Responsible Party] 

• [Action 2: Responsible Party] 

• [Action 3: Responsible Party] 

Timeline 

[Insert timeline for the partnership outcomes] 

We would love to hear your thoughts on this planning and look forward to our fruitful 

collaboration. 

Best Regards, 



[Your Name] 

[Your Position] 

[Your Organization] 

[Your Contact Information] 


