Joint Venture Expectations

Date: [Insert Date]

To: [Partner's Name]

From: [Your Name]

Subject: Joint Venture Expectations
Dear [Partner's Name],

We are excited to embark on this joint venture together and believe that clear communication of
our expectations will be essential for our mutual success. Below are the key expectations we
foresee in our partnership:

1. Objectives

Both parties should align on the primary objectives of this joint venture, including [insert
specific goals].

2. Roles and Responsibilities

Each partner will define their roles in the project, with [your company] handling [specific tasks]
and [partner's company] responsible for [specific tasks].

3. Financial Commitment

We expect a proportional investment from each party, which will be detailed in the final
agreement.

4. Communication

Regular meetings will be scheduled [weekly/monthly], and both parties should prioritize
transparency and open dialogue.

5. Performance Metrics

Key performance indicators (KPIs) will be established to measure the success of the venture,
focusing on [list specific metrics].

6. Dispute Resolution



In the event of a disagreement, we propose [insert resolution approach, e.g., mediation,
arbitration, etc.].

We look forward to working together towards a successful partnership. Please feel free to reach
out if you have any further thoughts or questions regarding these expectations.

Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



