
Letter of Partnership Conflict Resolution 

Date: [Insert Date] 

To: [Partner's Name] 

From: [Your Name] 

Subject: Addressing Decision-Making Disagreements 

Dear [Partner's Name], 

I hope this message finds you well. I am writing to address some recent challenges we've 

encountered in our decision-making process regarding [specific issue or project]. It has become 

evident that our differing perspectives have led to some misunderstandings and frustrations. 

In the spirit of collaboration and to strengthen our partnership, I propose we take the following 

steps to resolve these conflicts: 

1. Schedule a meeting to openly discuss our viewpoints and concerns. 

2. Establish ground rules for respectful communication during our discussion. 

3. Consider seeking input from a neutral third party if necessary. 

4. Document our decisions and the rationale behind them to avoid future misunderstandings. 

It is important for both of us to feel heard and valued in this partnership. I appreciate your 

commitment to working through these issues constructively and look forward to your insights on 

this proposal. 

Thank you for your attention to this matter. Please let me know your availability for a meeting. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


