
Strategic Alliance Review 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Review of Strategic Alliance 

Dear [Recipient Name], 

I hope this message finds you well. As we reach the [quarter/year] mark in our strategic alliance, 

I would like to take this opportunity to review our collaboration and assess the progress we have 

made. 

Over the past few months, we have achieved several key milestones, including: 

• Milestone 1: [Description] 

• Milestone 2: [Description] 

• Milestone 3: [Description] 

Additionally, we have encountered some challenges, notably: 

• Challenge 1: [Description] 

• Challenge 2: [Description] 

Looking ahead, I propose we schedule a meeting to discuss our findings, address any concerns, 

and outline action items for the next phase of our partnership. Please let me know your 

availability for the upcoming weeks. 

Thank you for your continued collaboration and support. I look forward to our discussion. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


