Progress Report

Date: [Insert Date]
To: [Insert Recipient Name]
From: [Insert Your Name]

Subject: Progress Report for Interim Construction Financing

Project Overview

Project Name: [Insert Project Name]
Location: [Insert Project Location]
Start Date: [Insert Start Date]

Estimated Completion Date: [Insert Estimated Completion Date]

Current Status

As of [Insert Date], the project is [Insert Current Status, e.g., on schedule, behind schedule].
Currently, we have completed the following phases:

o [Phase 1 Description]

e [Phase 2 Description]
o [Phase 3 Description]

Financial Overview
Total Budget: [Insert Total Budget]
Spent to Date: [Insert Amount Spent]

Remaining Funds: [Insert Remaining Funds]

Next Steps
The next steps for the project include:

e [Next Step 1]
o [Next Step 2]



e [Next Step 3]

Concerns and Risks

Currently, we are monitoring the following concerns:
e [Concern 1]

e [Concern 2]
e [Concern 3]

Conclusion

We remain committed to delivering the project on time and within budget. Please feel free to
reach out with any questions or if further information is required.

Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



