Supplier Issue Resolution Plan

Date: [Insert Date]
To: [Supplier Name]
From: [Your Company Name]

Subject: Supplier Issue Resolution Plan

Introduction

This document outlines the resolution plan for the issues identified with your supply of [specific
product/service].

Issue Description

Detail the specific issues encountered:
e [lIssue 1 Description]

e [lIssue 2 Description]
e [lIssue 3 Description]

Resolution Plan
To address the issues, we propose the following steps:
1. [Step 1 Description]

2. [Step 2 Description]
3. [Step 3 Description]

Timeline
We propose the following timeline for the resolution:

e [Milestone 1: Date]
e [Milestone 2: Date]
e [Milestone 3: Date]

Contact Information

Please reach out to us for any clarifications:



[Your Contact Name]
[Your Position]

[Your Company Name]
[Your Phone Number]
[Your Email Address]

Conclusion

We appreciate your cooperation in resolving these issues and look forward to your prompt
response.

Best Regards,

[Your Name]

[Your Position]

[Your Company Name]



