Supplier Compliance Action Directive

Date: [Insert Date]
To: [Supplier Name]
Address: [Supplier Address]
Dear [Supplier Contact Name],
We are writing to formally address compliance issues regarding your recent performance as a
supplier to [Company Name]. The following points outline areas of concern that require
immediate action:
« Non-compliance with [specific regulation or standard]
o Failure to meet agreed-upon delivery dates
e Substandard quality of delivered goods
In order to rectify these issues, we require you to take the following actions:
1. Submit a corrective action plan by [insert due date].
2. Provide documentation of changes implemented.

3. Schedule a compliance review meeting on [insert date].

Failure to address these issues may result in further action, including potential termination of our
business relationship.

We appreciate your immediate attention to this matter and look forward to your cooperation.
Sincerely,

[Your Name]

[Your Position]

[Company Name]
[Your Contact Information]



