Supplier Logistics Execution Planning

Date: [Insert Date]

To: [Supplier Name]

From: [Your Company Name]

Subject: Logistics Execution Planning Coordination

Dear [Supplier Contact Name],

We would like to discuss the logistics execution planning for the upcoming supply chain
activities. It is crucial to ensure that we are aligned on the timelines and requirements to facilitate
a smooth operational flow.

Please find below the key points that we need to address:

Delivery schedules and coordination

Transport modes and loading requirements

« Potential challenges and mitigation strategies

o Contact points for communication during execution

We propose to have a meeting on [insert proposed date and time] to go through these points in
detail. Please confirm your availability or suggest an alternative time.

We appreciate your collaboration and look forward to a successful execution of our logistics
plan.

Best regards,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



