Feedback Request on Supplier
Diversification Initiatives

Dear [Supplier's Name],

We hope this message finds you well. As part of our ongoing efforts to enhance our supply chain
resilience and foster sustainable partnerships, we are actively pursuing supplier diversification
initiatives.

We value your insights and would greatly appreciate your feedback on our current supplier
diversification strategies and any suggestions you may have for improvement. Your expertise in
the industry is invaluable to us.

Please take a few moments to share your thoughts on the following questions:
e How do you perceive our current supplier diversification initiatives?
e What challenges do you face regarding supplier diversity in your operations?

« Can you suggest any strategies for improving our approach to supplier diversification?

Your feedback will play a critical role in shaping our future initiatives and enhancing our
collaboration. Please reply to this email by [specific date] with your insights.

Thank you for your continued partnership and support.
Best regards,

[Your Name]

[Your Position]

[Your Company]
[Your Contact Information]



