Supplier Emergency Response Plan

Date: [Insert Date]

To: [Supplier Name]

From: [Your Company Name]

Subject: Supplier Emergency Response Plan

Dear [Supplier Contact Name],

In light of potential emergencies affecting our supply chain, we request your cooperation in
implementing a Supplier Emergency Response Plan that outlines your protocols in critical
situations. This plan should include:

Contact information for key personnel

Communication procedures during an emergency

Details on production capability in crisis situations

Inventory management practices
Alternative sourcing options

We appreciate your timely attention to this matter and request that your plan is submitted by
[Insert Deadline]. Our collaboration and clear communication during emergencies are vital to
maintaining operational continuity.

Thank you for your commitment to our partnership.
Sincerely,

[Your Name]

[Your Position]

[Your Company Name]
[Contact Information]



