
Supplier Merger Consequence Evaluation 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Subject: Evaluation of Merger Consequences 

Dear [Supplier Name], 

We are writing to inform you of the recent merger between [Merger Entities]. As a valued 

supplier, it is important for us to understand the implications of this merger on our ongoing and 

future business transactions. 

1. Impact on Supply Chain 

We would like to evaluate how this merger may affect the following: 

• Product Availability 

• Pricing Structures 

• Delivery Timelines 

2. Quality Assurance 

We also seek clarity on whether there will be any changes in quality control measures post-

merger. 

3. Communication Channels 

Please provide us with updated contact information for your account management team. 

4. Future Engagements 

We would like to discuss any potential impacts on our contracts and upcoming projects. 

We appreciate your cooperation and look forward to your prompt response. 

Thank you, 

[Your Name] 



[Your Title] 

[Your Company Name] 

[Your Contact Information] 


