
Feedback on Production Target Adjustments 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Subject: Feedback on Production Target Adjustments 

Dear [Supplier Name], 

We hope this message finds you well. We would like to express our appreciation for your 

ongoing collaboration and the efforts your team has put into meeting our production targets. 

After reviewing the recent adjustments to the production targets, we want to provide some 

feedback that we believe will enhance our partnership: 

• Understanding of Changes: We appreciate the transparency in communicating the 

reasons behind the adjustments. However, we would like more detailed insights into the 

factors influencing these changes. 

• Impact on Delivery: It is crucial for us to understand how these adjustments may affect 

our delivery schedules. Clear timelines will help us manage expectations on our end. 

• Opportunities for Improvement: We welcome your suggestions on ways to streamline 

production further. Collaborative improvements can lead to mutual benefits. 

We believe open communication is key to our success, and we encourage you to share any 

additional thoughts or suggestions you may have. We are committed to working together to 

achieve our common goals. 

Thank you for your attention to this matter. We look forward to your prompt response. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


