Supplier Urban Delivery Strategy

Date: [Insert Date]

To: [Supplier Name]

From: [Your Company Name]

Subject: Urban Delivery Strategy for Performance Monitoring

Dear [Supplier Contact Name],

As part of our ongoing commitment to optimizing our supply chain operations and enhancing
urban delivery efficiency, we are implementing a performance monitoring strategy with our key

suppliers. This letter serves to outline our expectations and collaboration needed for the
successful execution of this strategy.

Objectives:

« Improve delivery times and service reliability.
o Optimize routes and reduce transportation costs.
e Enhance communication and reporting mechanisms.

Performance Metrics:

e On-time delivery rate.

o Delivery accuracy.

e Customer feedback ratings.

o Cost per delivery.
Action Plan:

1. Review current delivery processes and identify areas for improvement.
2. Collaborate on setting achievable performance targets.
3. Establish reporting frequency and format for performance data.

We appreciate your partnership and commitment to continuous improvement. Please feel free to
reach out to discuss this strategy in more detail.

Best regards,

[Your Name]
[Your Position]



[Your Company Name]
[Your Contact Information]



