
Supplier Performance Upgrade Agenda 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Subject: Supplier Performance Upgrade Discussion 

Agenda 

1. Welcome and Introductions 

2. Review of Current Performance Metrics 

3. Identify Areas for Improvement 

4. Proposed Strategies for Performance Enhancement 

5. Implementation Timeline 

6. Q&A Session 

7. Next Steps and Closing Remarks 

We appreciate your partnership and look forward to enhancing our collaboration. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


