
Proposal for Cost Efficiency Improvement 

Date: [Insert Date] 

To: [Supplier's Name] 

[Supplier's Address] 

Dear [Supplier's Contact Name], 

We appreciate our ongoing partnership and the value you bring to our organization. In an effort 

to further enhance our collaboration and drive mutual benefits, we would like to propose a 

discussion on potential cost efficiency improvements. 

Over the past few months, we have analyzed our current procurement processes and identified a 

few key areas where we believe cost savings can be achieved without compromising quality. We 

would like to explore the following initiatives: 

1. Bulk purchasing agreements 

2. Streamlined delivery schedules 

3. Potential for revised pricing structures 

4. Joint investment in technology to improve efficiency 

We believe that by collaborating on these initiatives, we can enhance our operational efficiency 

and reduce costs for both parties. 

We would appreciate the opportunity to meet at your earliest convenience to discuss this 

proposal in detail. Please let us know a suitable time for you, or feel free to suggest alternatives. 

Thank you for considering this proposal. We look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


