Cost Reduction Proposal for Supplier
Negotiation

Date: [Insert Date]

To: [Supplier's Name]

[Supplier's Company Name]

[Supplier's Address]

Dear [Supplier's Name],

We hope this message finds you well. As a valued partner, we appreciate the ongoing
collaboration between our companies. In light of the current market conditions and our mutual
goals for cost efficiency, we would like to propose a discussion regarding potential cost
reductions for our ongoing contracts.

Over the past [insert time period], we have reviewed our purchasing patterns and identified

several areas where adjustments can lead to significant savings for both parties, without
compromising the quality of your products/services.

Proposed Areas for Cost Reduction:

e Volume Discounts - Increasing our order quantities to negotiate better rates.

e Long-term Contract Pricing - Committing to longer contract terms for reduced prices.

o Streamlined Payment Terms - Exploring adjusted payment options that benefit both sides.
We believe that these adjustments will not only help us in maintaining our competitive edge but
also strengthen our partnership. We would like to schedule a meeting to discuss this proposal
further.

Please let us know your available times for a meeting, or feel free to suggest any alternative
solutions that you believe could be beneficial for both our companies.

Thank you for your attention to this matter. We look forward to your response.
Sincerely,

[Your Name]

[Your Title]

[Your Company Name]



[Your Contact Information]



