Cost Management Collaboration Request

Date: [Insert Date]

[Supplier's Name]

[Supplier's Address]

[City, State, Zip Code]

Dear [Supplier's Name],

We hope this message finds you well. As part of our ongoing commitment to optimize our
supply chain and maintain competitive pricing, we would like to initiate a collaborative effort

focusing on cost management strategies between our organizations.

We believe that by working together, we can identify potential areas for cost savings and
enhance our mutual profitability. Specifically, we would like to explore:

e Opportunities for bulk purchasing and inventory management
o Streamlining logistics and transportation costs
« Joint initiatives for product improvements or alternative materials

We propose scheduling a meeting to discuss this further at your earliest convenience. Please let
us know your availability in the coming weeks.

Thank you for considering this opportunity for collaboration. We look forward to your positive
response.

Best regards,
[Your Name]
[Your Position]
[Your Company]

[Your Contact Information]



