
Supplier Partnership Review 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Subject: Supplier Partnership Review Meeting 

Dear [Supplier Contact Name], 

We hope this message finds you well. As part of our ongoing commitment to foster strong 

partnerships with our suppliers, we would like to schedule a partnership review meeting to 

discuss our collaboration, performance metrics, and areas for improvement. 

Please find the proposed agenda for our meeting below: 

• Review of Key Performance Indicators (KPIs) 

• Discussion of Supply Chain Efficiency 

• Feedback on Product Quality 

• Opportunities for Cost Reduction 

• Future Collaboration Plans 

We are available to meet on [Insert Dates and Times]. Please let us know your preferred time, 

and we will do our best to accommodate. 

Thank you for your continued partnership. We look forward to our discussion. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


