Demand Forecast and Supplier Inventory
Alignment

Date: [Insert Date]

To: [Supplier Name]

Address: [Supplier Address]
Dear [Supplier Contact Name],

We hope this message finds you well. As we enter the upcoming quarter, we would like to align
our demand forecasts with your inventory levels to ensure a smooth supply chain and continued
collaboration.

Based on our analysis, we anticipate the following demand for the next quarter:

e Product A: [Insert Quantity]
e Product B: [Insert Quantity]
e Product C: [Insert Quantity]

We kindly request your confirmation on inventory availability for the above products and any
lead times for reassessment or adjustments. It is vital for us to ensure that inventory levels are
synchronized with our projected demand to avoid any unnecessary disruptions.

Thank you for your attention to this matter. We appreciate your partnership and look forward to
your prompt response.

Best regards,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



