
Supplier Quality Expectations Outline 

Date: [Insert Date] 

To: [Supplier's Name] 

From: [Your Company's Name] 

Subject: Supplier Quality Expectations 

Introduction 

We value our partnership with you and want to ensure that quality standards are maintained in all 

aspects of our collaboration. 

Quality Standards 

• Adhere to ISO 9001 standards. 

• Conduct regular quality control inspections. 

• Provide certificates of conformity for supplied products. 

Product Specifications 

All products supplied should meet the following specifications: 

• [Specify Product Dimensions] 

• [Specify Material Requirements] 

• [Specify Performance Criteria] 

Communication and Reporting 

Regular communication is key to quality assurance: 

• Monthly quality performance reports. 

• Immediate notification of quality issues. 

Continuous Improvement 

Engagement in continuous improvement initiatives is expected: 

• Participate in quarterly quality review meetings. 

• Implement corrective actions based on feedback. 



Conclusion 

We look forward to your cooperation in meeting these quality expectations to ensure mutual 

success. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company's Name] 


