
Supplier Service Enhancement Proposal 

Date: [Insert Date] 

To: 

[Supplier's Name] 

[Supplier's Address] 

[City, State, Zip Code] 

Dear [Supplier's Contact Person], 

We appreciate the continued partnership between [Your Company Name] and [Supplier's Name]. 

As we work together to achieve our mutual goals, we have identified several key areas where 

enhancing your services could bring significant benefits to both parties. 

1. Improved Communication 

We propose establishing a regular communication schedule to discuss ongoing projects and any 

potential challenges that may arise. 

2. Faster Response Times 

To enhance our operational efficiency, we recommend implementing a system that ensures 

quicker response times to inquiries and orders. 

3. Quality Assurance Measures 

Implementing more robust quality control protocols could help in maintaining the high standards 

that both our companies strive for. 

We believe that by addressing these areas, we can foster a more efficient and mutually beneficial 

relationship. We would like to schedule a meeting to discuss this proposal further and hear your 

insights. 

Thank you for considering our suggestions. We look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Title] 



[Your Company Name] 

[Your Contact Information] 


