Employee Performance Support Plan

Date: [Insert Date]

Employee Name: [Insert Employee Name]
Job Title: [Insert Job Title]

Department: [Insert Department]

Supervisor's Name: [Insert Supervisor's Name]

Introduction
This Performance Support Plan has been developed to outline specific areas of performance that

require improvement and to provide necessary resources and support to enhance the employee's
effectiveness.

Performance Areas of Concern
o [Insert specific performance issue 1]

o [Insert specific performance issue 2]
o [Insert specific performance issue 3]

Goals and Objectives

The following goals have been established to address the areas of concern:
1. [Insert Goal 1]

2. [Insert Goal 2]
3. [Insert Goal 3]

Support and Resources

The following resources will be provided to assist the employee in achieving the outlined goals:
e [Insert resource 1]

e [Insert resource 2]
e [Insert resource 3]

Timeline for Improvement

The following timeline has been set for the review of progress:



« Initial Review: [Insert Date]
e Mid-Point Review: [Insert Date]
o Final Review: [Insert Date]

Signatures

Employee Signature

Supervisor Signature




