
Team Development Goal-Setting Letter 

Date: [Insert Date] 

To: [Team Members' Names] 

From: [Your Name] 

Subject: Goal-Setting for Team Development 

Dear Team, 

As we look forward to the upcoming period, I would like us to focus on setting clear and 

achievable goals that will guide our development as a team. Our success relies heavily on our 

ability to work collaboratively and align our individual contributions towards shared objectives. 

Proposed Goals: 

1. Enhance communication within the team. 

2. Increase collaboration on projects. 

3. Develop individual skills through training sessions. 

4. Set quarterly performance milestones to track progress. 

I encourage each of you to reflect on these goals and think about how we can collectively 

achieve them. Additionally, please come prepared to our next meeting with any goals or 

suggestions you may want to add. 

Let's strive to make significant progress and foster an environment of growth and success! 

Best regards, 

[Your Name] 

[Your Position] 


