
Strategic Initiative Proposal for Process 

Improvement 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Proposal for Process Improvement Initiative 

Dear [Recipient Name], 

I am writing to propose a strategic initiative aimed at improving our current processes within 

[specific department or area]. After conducting a thorough analysis, I have identified key areas 

where enhancements can lead to increased efficiency, reduced costs, and improved customer 

satisfaction. 

Background 

Currently, our processes in [specific area] face challenges such as [briefly outline the 

challenges]. These issues not only impact our performance but also hinder our potential for 

growth. 

Proposed Initiative 

To address these challenges, I propose the implementation of [describe the proposed process 

improvement initiative]. This initiative will focus on [list main focus areas or strategies]. 

Objectives 

• Improve efficiency by [specific percentage or timeframe] 

• Reduce costs by [specific amount or percentage] 

• Enhance customer satisfaction scores by [specific metric] 

Expected Outcomes 

By executing this initiative, we anticipate achieving the following outcomes: 

• [Outcome 1] 

• [Outcome 2] 

• [Outcome 3] 



Next Steps 

I recommend scheduling a meeting to discuss this proposal in detail and gather your insights. 

Your support and guidance will be invaluable as we move forward. 

Thank you for considering this proposal. I look forward to your feedback and hope to collaborate 

on this important initiative. 

Best regards, 

[Your Name]  

[Your Position]  

[Your Contact Information] 


