Strategic Alliance Evaluation Comments

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Evaluation of Strategic Alliance
Dear [Recipient's Name],

| hope this message finds you well. As we continue to assess the effectiveness of our strategic
alliance, | wanted to share some comments and feedback based on our recent evaluation.

Strengths
e Strong communication channels established between teams.

o Complementary strengths leading to innovative solutions.
e Increased market reach and shared resources.

Areas for Improvement

o Need for more regular progress updates and meetings.
« Clarification of roles and responsibilities to avoid overlap.
« Enhanced focus on mutual goals and objectives.

Conclusion

Overall, the strategic alliance has shown promising results, and with focused efforts on the areas
identified for improvement, we can maximize our collaborative potential. I look forward to
discussing these points further and aligning on our next steps.

Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



