Partnership Success Evaluation

Date: [Insert Date]
To: [Partner's Name]
From: [Your Name]

Subject: Partnership Success Evaluation

Dear [Partner's Name],

As we approach the end of our [specific duration, e.g., 'first year'] of partnership, | wanted to
take the opportunity to evaluate our successes and growth together.

1. Partnership Goals
e Goal 1: [Description]

e Goal 2: [Description]
e Goal 3: [Description]

2. Achievements

Some of our significant achievements include:
e [Achievement 1]

e [Achievement 2]
e [Achievement 3]

3. Challenges and Solutions
We have encountered some challenges, including:

« [Challenge 1] - [Solution]
o [Challenge 2] - [Solution]

4. Future Steps
Moving forward, | believe we should focus on:

e [Future Step 1]



e [Future Step 2]
Thank you for your continued partnership. | am excited about the possibilities that lie ahead.
Best regards,
[Your Name]
[Your Position]

[Your Company]



