Strategic Alliance Agreement

Date: [Insert Date]

From: [Your Organization Name]

To: [Partner Organization Name]

Dear [Partner's Contact Name],

We are excited to propose a strategic alliance between [Your Organization Name] and [Partner

Organization Name] to develop and deliver training programs aimed at [briefly describe the
purpose of the training programs].

Objectives of the Alliance

o To share resources and expertise in [specific areas of training].
« To enhance the quality and reach of our training programs.
e To achieve mutual growth and expand our market presence.

Proposed Responsibilities

e [Your Organization Name] will be responsible for [list specific responsibilities].
o [Partner Organization Name] will be responsible for [list specific responsibilities].

Timeline

The proposed timeline for our collaboration is as follows:
« Initial Planning Meeting: [Insert Date]

e Program Development: [Insert Date]
e Launch of Training Programs: [Insert Date]

Next Steps

If you are interested in proceeding with this alliance, please reply by [insert date] to schedule a
meeting to discuss further details.

Thank you for considering this opportunity. We look forward to the possibility of working
together to achieve our mutual goals.

Sincerely,



[Your Name]

[Your Job Title]

[Your Organization Name]
[Your Contact Information]



