
Quality Assurance Policy Appraisal Letter 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Quality Assurance Policy Appraisal 

Dear [Recipient's Name], 

We are writing to formally appraise our Quality Assurance Policy as part of our continuous 

improvement initiatives. The purpose of this appraisal is to evaluate the effectiveness of our 

current practices and identify areas for enhancement. 

Over the past year, our quality assurance efforts have focused on the following key areas: 

• Implementation of new quality standards. 

• Training programs for quality assurance staff. 

• Monthly audits to assess compliance. 

• Feedback mechanisms for continual improvement. 

The following outcomes have been achieved: 

1. Increased compliance rates by [X%]. 

2. Reduction in quality-related complaints by [Y%]. 

3. Improved customer satisfaction scores by [Z%]. 

In order to further enhance our quality assurance processes, we recommend the following 

actions: 

• Review and update quality assurance guidelines. 

• Expand training sessions for all employees. 

• Implement advanced quality tracking systems. 

Your insights and feedback on this appraisal will be invaluable. We look forward to your 

response and any recommendations you may have. 

Thank you for your attention and support in maintaining our quality assurance efforts. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


