Quality Assurance Agreement Evaluation

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Evaluation of Quality Assurance Agreement

Dear [Recipient's Name],

We appreciate your partnership in our ongoing commitment to quality assurance. This letter

serves as an evaluation of the current Quality Assurance Agreement in place between [Your
Company Name] and [Recipient's Company Name].

Overview of the Agreement

The Quality Assurance Agreement, signed on [Agreement Date], outlines the expectations and
responsibilities concerning quality standards and processes.

Evaluation Criteria

Adherence to Quality Standards
Timeliness of Deliverables
Communication Effectiveness
Feedback Mechanisms

Evaluation Summary

Based on our assessment, the following observations have been noted:
e Quality adherence has been [Excellent/Good/Fair/Poor].

o Deliverables have been received [On Time/Late].
« Communication has been [Effective/Ineffective].

Recommendations

To ensure continuous improvement, we recommend:

e [Recommendation 1]
e [Recommendation 2]



We value our relationship and look forward to enhancing our quality assurance processes
together. Please feel free to reach out with any questions or comments.

Best regards,

[Your Name]

[Your Title]

[Your Company Name]

[Contact Information]



