Suggestions for Improving Our Consulting
Arrangement

Date: [Insert Date]

To: [Consultant's Name]

From: [Your Name]

Subject: Suggestions for Enhancing Our Collaboration
Dear [Consultant's Name],

| hope this message finds you well. As we continue to work together, | wanted to take the
opportunity to share a few suggestions that may help enhance our consulting arrangement:

o Regular Check-ins: Implementing bi-weekly meetings could help us stay aligned on
project goals and address any issues promptly.

o Clear Deliverables: Establishing a clear list of deliverables with deadlines will ensure
accountability on both sides.

o Feedback Loop: Creating a structured feedback process will allow us to continuously
improve our collaboration.

« Resource Sharing: Sharing relevant resources or tools could streamline our workflow
and enhance productivity.

| believe that by adopting these suggestions, we can foster a more effective and rewarding
consulting partnership. 1 look forward to discussing these ideas with you further.

Thank you for your attention, and | appreciate your consideration.
Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



