Feedback on Consulting Engagement
Framework

Dear [Consultant's Name],

I hope this message finds you well. I would like to take a moment to provide some feedback on
the consulting engagement framework that was recently presented to us.

Strengths

o Clear objectives and expected outcomes were well defined.
« Flexibility in adjusting the framework to cater to our specific needs.
e Strong communication protocols established for updates and feedback.

Areas for Improvement

e More detailed timelines for each phase would be beneficial.
o Additional case studies to illustrate successful implementations.
o Clarification on the metrics used to measure success.

Overall, we appreciate the effort put into developing the framework and look forward to your
response regarding the points raised. Thank you for your continued partnership.

Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



