
Project Collaboration Agreement 

Enhancement 

Date: [Insert Date] 

To, 

[Recipient Name] 

[Recipient Position] 

[Recipient Organization] 

[Organization Address] 

Dear [Recipient Name], 

We are pleased to propose an enhancement to our existing project collaboration agreement, 

originally signed on [Insert Original Agreement Date]. As we progress in our partnership, we 

have identified several key areas where improvements can be made to better serve our mutual 

goals. 

Proposed Enhancements: 

• Improved Communication Channels: Establishment of regular check-in meetings. 

• Resource Allocation: Clear delineation of responsibilities and resource sharing. 

• Performance Metrics: Definition of success metrics to evaluate progress and impact. 

• Conflict Resolution: Introduction of a conflict resolution framework. 

We believe these enhancements will foster a stronger collaboration between our teams and 

contribute to the overall success of the project. Please let us know your thoughts on these 

proposals by [Insert Response Deadline]. 

Thank you for your continued partnership. We look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 

[Contact Information] 


