Subject: Introduction to Cross-Functional
Team Collaboration

Dear Team,

| am excited to announce the formation of a new cross-functional team aimed at enhancing
collaboration and driving innovation across our organization. This team will consist of members
from various departments, including marketing, engineering, product development, and customer
service.

The primary objective of this initiative is to leverage our diverse skills and perspectives to tackle
key challenges and create integrated solutions that benefit our customers and the company as a
whole. We believe that by working together, we can achieve greater results and foster a culture
of connectivity and teamwork.

We will hold an initial meeting on [insert date] to discuss our goals, expectations, and the ways
in which each team member can contribute to this effort. Your input will be invaluable, and |
encourage everyone to come prepared with ideas and suggestions.

Thank you for your enthusiasm and willingness to collaborate. | look forward to seeing what we
can accomplish together.

Best regards,
[Your Name]
[Your Position]



