
Internal Mentorship Program: A Path to 

Growth 

Dear [Mentor's Name], 

We are excited to announce the launch of our Internal Mentorship Program, designed to foster 

personal and professional growth within our organization. As a valued member of our team, we 

believe your experience and insights would be invaluable to our mentees. 

Program Overview: 

The Internal Mentorship Program pairs mentors with mentees to enhance skills, build 

relationships, and support career advancement. The program encourages knowledge sharing and 

collaboration across departments. 

Your Role: 

As a mentor, you will guide your mentee through discussions, share your expertise, and help 

them set and achieve their professional goals. You are expected to meet regularly and provide 

constructive feedback throughout the mentorship journey. 

Program Timeline: 

- Launch Date: [Start Date] 

- Duration: [Duration] months 

- Kick-off Meeting: [Date & Time] 

If you are interested in participating as a mentor, please confirm your participation by [RSVP 

Date]. We believe this program will not only aid our mentees in their growth but also enrich your 

own professional journey. 

Thank you for considering this opportunity to make a meaningful impact within our 

organization. 

Best Regards, 

[Your Name] 

[Your Position] 

[Company Name] 


