
Monthly Sales Target Communication 

Dear Team, 

As we enter a new month, I would like to take a moment to outline our sales targets for this 

month. Our goal for [Month/Year] is to achieve a total sales volume of [target amount], which 

represents a [percentage]% increase compared to last month. 

Here are the specific targets for each team member: 

• Salesperson 1: [Target Amount] 

• Salesperson 2: [Target Amount] 

• Salesperson 3: [Target Amount] 

To help achieve these targets, please focus on the following strategies: 

1. Increase customer engagement through regular follow-ups. 

2. Leverage social media platforms to reach potential clients. 

3. Attend networking events and seek referrals. 

Let's work together to make this month a success. I believe in each of your abilities to help us 

reach our targets. 

Best regards, 

[Your Name] 

[Your Position] 


