
Monthly Sales Performance Expectations 

Date: [Insert Date] 

To: [Sales Team/Individual Name] 

From: [Your Name/Title] 

Subject: Monthly Sales Performance Expectations 

Dear [Recipient's Name], 

As we begin a new month, I wanted to outline our sales performance expectations for [Month]. 

Our goal is to ensure our team is aligned and motivated to achieve our targets. 

Performance Goals 

• Achieve a minimum of [X]% increase in sales compared to last month. 

• Target [number] new customer acquisitions. 

• Maintain a customer satisfaction score of [X]% or higher. 

Key Focus Areas 

• Improving follow-up on leads generated. 

• Enhancing customer relationships and retention strategies. 

• Regularly reviewing and adjusting sales strategies based on market feedback. 

Your hard work and dedication are crucial to our success, and I believe that by working together, 

we can meet and exceed these expectations. Please feel free to reach out if you have any 

questions or need further clarification. 

Let's make this a successful month! 

Best regards, 

[Your Name] 

[Your Position] 


