
Notice of Strategic Restructuring 

Date: [Insert Date] 

To: [Board Members' Names] 

From: [Your Name] 

Subject: Notice of Strategic Restructuring 

Dear Board Members, 

We are reaching out to inform you about forthcoming strategic restructuring initiatives that will 

impact our organization. This decision has been made following extensive analysis and 

discussions regarding our long-term goals and operational efficiencies. 

The restructuring aims to: 

• Enhance operational efficiency 

• Improve resource allocation 

• Strengthen our market position 

We anticipate that these changes will lead to significant benefits, not only for our organization 

but also for our stakeholders. A detailed plan will be shared during our upcoming board meeting 

scheduled for [Insert Date]. 

We value your input and guidance during this transition process. Please feel free to reach out 

with any questions or concerns. 

Thank you for your continued support. 

Sincerely, 

[Your Name] 

[Your Position] 


