Operational Restructuring Overview

Dear [Supplier's Name],
We hope this message finds you well. We would like to inform you about an operational

restructuring initiative that we are undertaking to enhance our business efficiency and
responsiveness in the market.

Overview of Changes

As part of our restructuring efforts, we are implementing the following changes:
« Realignment of departments to streamline processes

e Introduction of new technology systems
e Optimization of supply chain management

Impact on Our Suppliers

We value the relationship we have with you and do not anticipate major disruptions. However,
you may notice:

o Updated point of contact for future communications
« Revised timelines for order processing

Next Steps

We will provide further details in upcoming meetings and communications. Your continued
support and collaboration are essential during this transition.

If you have any questions or concerns, please do not hesitate to reach out to [Contact Person's
Name] at [Contact Email] or [Contact Phone Number].

Thank you for your understanding and partnership.
Sincerely,

[Your Name]

[Your Position]

[Your Company Name]
[Company Contact Information]



