
Internal Restructuring Announcement 

Date: [Insert Date] 

To: All Staff 

From: [Your Name]  

[Your Position] 

Dear Team, 

We are writing to inform you of an important change within our organization. As part of our 

ongoing efforts to improve efficiency and better align our resources with our strategic goals, we 

will be implementing an internal restructuring plan effective [Insert Date]. 

This restructuring aims to streamline operations, enhance collaboration among departments, and 

ultimately better serve our clients and stakeholders. 

The key changes will involve: 

• Realignment of departments 

• Change in leadership roles 

• Introduction of new teams dedicated to [specific initiatives] 

We understand that changes can bring uncertainty, and we want to assure you that we are 

committed to supporting you throughout this transition. We will be holding a company-wide 

meeting on [Insert Date] to discuss these changes in more detail and address any questions or 

concerns you may have. 

We appreciate your hard work and dedication during this transitional period. Your contributions 

are invaluable to our success, and we look forward to navigating this change together. 

Thank you for your understanding and support. 

Sincerely, 

[Your Name]  

[Your Position]  

[Company Name] 


