Subject: Changes in Management Team
Composition

Date: [Insert Date]
Dear [Team/Department Name],

We are writing to inform you about some important changes to our management team, effective
[Effective Date]. As we continue to strive for excellence and improvement within our
organization, these changes are aimed at enhancing our operational efficiency and driving our
strategic goals.

Effective immediately, the following changes will take place:

e [Name of Individual] will assume the role of [New Position].

« [Name of Individual] will step down from their current position as [Previous Position]
and transition to [New Role/Responsibility].

« [Name of Individual] will be joining the management team as [New Position].

We are confident that these leadership changes will contribute positively to our growth and
success. Please join us in welcoming [New Individuals] and supporting them in their new roles.

If you have any questions or need further information regarding these changes, please do not
hesitate to reach out.

Thank you for your continued dedication and support.
Sincerely,

[Your Name]

[Your Position]

[Company Name]
[Contact Information]



