
Theatrical Proposal for Rehearsal Cast and 

Crew Communication 

Date: [Insert Date] 

To: [Recipient Name] 

Subject: Proposal for Rehearsal Communication for [Production Name] 

Dear [Recipient Name], 

As we approach the rehearsal phase for our upcoming production of [Production Name], I would 

like to propose a structured communication plan to ensure smooth collaboration among the cast 

and crew. 

Purpose of the Proposal 

The main goal is to establish clear lines of communication regarding rehearsal schedules, 

updates, and important announcements to keep everyone informed and aligned. 

Proposed Communication Channels 

• Email Updates: Weekly summary of rehearsal schedules, cast changes, and important 

notes. 

• Group Messaging App: A dedicated group on [App Name] for real-time communication 

and quick updates. 

• Monthly Meetings: Regular meetings to discuss progress, address concerns, and gather 

feedback. 

Implementation Timeline 

We aim to implement this communication plan starting on [Start Date], with the first email 

update to follow shortly after. 

I believe that with these measures in place, we can enhance our teamwork and create a more 

cohesive and enjoyable rehearsal environment. I look forward to your feedback and suggestions. 

Thank you for your attention. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


