
Proposal for Gym Referral Program 

Incentives 

Date: [Insert Date] 

To: [Insert Gym Owner/Manager's Name] 

[Insert Gym Name] 

[Insert Gym Address] 

Dear [Insert Gym Owner/Manager's Name], 

I am writing to propose the implementation of a referral program designed to incentivize our 

current members while attracting new clients to [Insert Gym Name]. By leveraging our existing 

member base, we can enhance both member satisfaction and community engagement. 

Program Overview 

The referral program will reward our members for referring friends and family to join our gym. 

Each member who successfully refers a new member will receive incentives, such as: 

• One-month free membership for every 5 referrals 

• Discounts on personal training sessions 

• Exclusive merchandise or fitness gear 

Goals and Benefits 

The primary goals of this program are to: 

• Increase our member base by [Insert Target Number] 

• Enhance member retention 

• Foster a sense of community and encouragement among members 

Implementation Plan 

The program will be launched through: 

• Email campaigns to existing members 

• Promotions on social media 

• Posters and flyers within the gym premises 

I believe that this referral program will not only motivate our current members but also 

contribute to the growth and success of [Insert Gym Name]. I would love to discuss this proposal 

further and look forward to hearing your thoughts. 



Thank you for considering this opportunity. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


