Letter of Discrepancies in Strategic Priorities

From: [Your Name]

To: [Recipient's Name]

Date: [Date]

Subject: Discrepancies in Strategic Priorities
Dear [Recipient's Name],

| hope this message finds you well. I am writing to address some discrepancies | have observed
regarding our strategic priorities as outlined in our recent planning sessions.

Firstly, there seems to be a misalignment between our core objectives and the projects currently
in progress. For instance, while we prioritized [Priority A], resources have predominantly been
allocated to [Project X], which does not directly support our established goals.

Moreover, | have noted that the timelines we set for [Priority B] have shifted significantly
without clear communication. This deviation could impact our team's effectiveness and overall
results.

| believe it is crucial for us to reconvene and realign our priorities to ensure we remain on track. |
propose we schedule a meeting to discuss these discrepancies in depth and determine actionable
steps moving forward.

Thank you for your attention to this matter. | look forward to your response.

Best regards,

[Your Name]

[Your Position]

[Your Contact Information]



