
Addressing Conflicting Aspirations in the 

Team 

Date: [Insert Date] 

To: [Team Member's Name] 

From: [Your Name] 

Subject: Aligning Our Aspirations for Team Success 

Dear [Team Member's Name], 

I hope this message finds you well. I wanted to take a moment to address some recent 

discussions and the aspirations we each have for our projects and roles within the team. 

It has come to my attention that there may be some conflicting objectives that could impact our 

collaboration. I believe it is essential that we take the time to understand each other's goals and 

concerns in order to foster a more cohesive working environment. 

To that end, I would like to propose a meeting where we can openly discuss our individual 

aspirations and how they align or differ with the team's overall goals. This will provide an 

opportunity for us to find common ground and collaboratively strategize on how we can support 

each other's ambitions while still working towards our shared objectives. 

Please let me know your availability for this discussion. I believe that by addressing these 

conflicts head-on, we can turn potential challenges into opportunities for growth and teamwork. 

Thank you for your understanding and commitment to our team's success. 

Sincerely, 

[Your Name] 

[Your Position] 


