Subject: Supply Chain Adjustment Due to
Changing Demand

Date: [Insert Date]
Dear [Recipient's Name],

We hope this message finds you well. We would like to address some recent changes in demand
levels that impact our supply chain operations.

As you may be aware, we have experienced a noticeable decline in demand for certain products
over the past few months. In light of this situation, we are implementing a series of adjustments
to our supply chain in order to better align with current market conditions.
Effective [Insert Effective Date], we will be taking the following actions:

e Reducing our order volumes for specific inventory items.

e Revising delivery schedules to optimize warehouse capacity.

« Enhancing communication with suppliers to manage lead times effectively.

We are confident that these adjustments will help us navigate this challenging period while
maintaining our commitments to you and all our partners.

If you have any questions or require further details, please do not hesitate to reach out to us.
Thank you for your understanding and support.

Sincerely,

[Your Name]

[Your Position]

[Your Company]
[Your Contact Information]



