
Sales Team Performance Feedback 

Date: [Insert Date] 

To: [Sales Team/Team Member's Name] 

From: [Your Name/Position] 

Subject: Performance Feedback 

Dear [Team/Team Member's Name], 

I want to take a moment to express my appreciation for your performance over the past period. 

Your efforts in driving sales and building relationships with our clients have not gone unnoticed. 

Here are some key observations: 

• Achievement of sales targets: [Details] 

• Customer feedback: [Details] 

• Collaboration with other team members: [Details] 

Areas for improvement: 

• Lead generation strategies: [Details] 

• Product knowledge enhancement: [Details] 

Moving forward, I encourage you to focus on these areas to continue your growth and contribute 

to the team's success. 

Thank you for your hard work and dedication. I look forward to seeing your continued progress. 

Sincerely, 

[Your Name] 

[Your Position] 


