
Outcome Evaluation for Cross-Training 

Program 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Outcome Evaluation of Cross-Training Program 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to provide an evaluation of the recent cross-

training program conducted from [start date] to [end date]. This program aimed to enhance the 

skills and knowledge of our team members through collaborative learning. 

Objectives 

• Improve inter-departmental communication. 

• Enhance employee versatility and skill sets. 

• Increase overall team productivity. 

Outcomes 

Post-training assessments indicate that: 

• 75% of participants reported improved collaboration. 

• 80% of team members felt more confident in multitasking. 

• Overall productivity increased by 15% within the first month. 

Feedback 

Feedback collected from the participants highlighted the value of shared knowledge and practical 

experience: 

"This program truly helped me understand the challenges my colleagues face." - 

[Participant's Name]  

Recommendations 

Based on this evaluation, I recommend: 



• Continuing cross-training sessions on a quarterly basis. 

• Incorporating feedback mechanisms for ongoing improvement. 

Thank you for your support in implementing this cross-training program. I look forward to 

discussing our findings and potential next steps in our upcoming meeting. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 


