
Collaboration Proposal for Cross-Training 

Project 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Position] 

[Recipient's Organization] 

[Recipient's Address] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a collaboration between [Your 

Organization] and [Recipient's Organization] for a cross-training project that aims to enhance our 

team's skills and foster knowledge sharing between our organizations. 

As we both understand the importance of continuous learning in our fields, I believe that a 

structured cross-training initiative will not only benefit our teams but also improve our 

operational efficiency and foster a strong partnership. The objectives of this project would 

include: 

• Developing a mutual understanding of our respective processes. 

• Enhancing skillsets through knowledge exchange and training sessions. 

• Building a collaborative network to support ongoing professional development. 

We envision this project to commence on [Proposed Start Date] and would like to discuss the 

possibility of scheduling a meeting to further explore this collaboration. 

Thank you for considering this opportunity. I look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 

[Your Contact Information] 


